April 2009

Status of the City of Cudahy Economic Development Projects and Issues

Cobalt Site - On April 14, 2009 the City of Cudahy Community Development Authority (CDA) voted to stop negotiations with Cobalt Partners and recommended termination of the Memorandum of Understanding.  This matter is expected to appear on an upcoming Common Council agenda.

IcePort/Meyer Property (Sportsites) – On March 17, 2009 a foreclosure judgment was granted in favor of the City of Cudahy as the mortgage holder of the IcePort/Meyer Property (Sportsites).  As a result, at the April 14, 2009 meeting of the City of Cudahy Community Development Authority, it was recommended that the City bid the amount of the mortgage (no monies will actually exchange hands) at the Sheriff sale and regain control of the property. 

The CDA also chose to stop further negotiations regarding this property until the Sheriff sale happens in June.  

City Lounge – Mr. Hauser owner of the City Lounge has filed plans to build a beautiful cream city brick pavilion on the side patio facing the rail tracks.  In addition, he plans extensive landscaping.

Former Kohls Site – The CDA has begun discussions with a business looking at revitalizing the former Kohl’s building on KK.  Because real estate negotiations are currently underway, and the CDA does not want to jeopardize these negotiations, the name of the business cannot be disclosed at this time.

Library Square – M&I Bank has started foreclosure proceedings against the Library Square project.  Several developers are looking at the project.  The CDA is investigating its options as the second mortgage holder.

Cudahy Tanning – The owners of the Cudahy Tanning building have the building under contract.  The new proposed use will be hide processing and primarily warehousing of hides.  There will be no tanning done at this location.  The Director of Economic Development (DED) is working with the potential new owners providing them additional information on water and tax rates for the City.  

Streetscaping  –The City of Cudahy had planned to continue the streetscaping plan for the downtown area this summer.  However, the Department of Public Works has determined that the sewer lines under the street are old and in need of updating.  Rather than tear the road up for the streetscaping then tear it up again in a year or two for sewer work, it was decided by the Staff Steering Committee to hold off on the streetscape until the sewer plans are in place - thus, only inconveniencing our businesses once.  

Market Analysis – A request for proposals was issued in March and the DED received six responses.  The CDA interviewed three companies and has selected Baisle Baumann Prost and Cole Associates to complete this study.  There will be four components to their work, the first of which is determining what the true market is for businesses in Cudahy.   The consultant will then determine what people in the market are spending their money on and how much of that money is not being spent in Cudahy.  Next will be a phone survey to determine if the market study is correct.  Merchants will be consulted to discuss their views of the market as well.  All of this work will culminate into an implementation plan of what types of business the DED should focus their energy on bringing to the City.  Work will begin on this in April 2009.

Design Guidelines – The DED issued a request for proposal in March for Design Guidelines for the City.  This came out of the Comprehensive Plan Steering Committee.  Originally the project was going to be updating the Design Guidelines for the Downtown area, however, it was determined that that needed to be expanded to include all commercial areas of the City.   These guidelines will help business/property owners make design decisions for facade restoration or rehabilitation, new structures, or new building additions. They are intended to help facilitate a viable, functional, coordinated, active, and attractive downtown district, and to maintain the traditional character of Cudahy.  Interviews of consultants will take place in May.

Downtown Décor – The new banners have been ordered replacing the old tattered ones.  The will be installed for this Summer from Cudahy to Holmes along Packard Avenue.  The flower baskets are expected to be installed at the end of May but no later than the first week of June.

Landscape/Streetscape Maintenance – The DED is working with the Department of Public Works on a Request for Proposals for Landscape and Streetscape Maintenance in the TIF District.  

Façade Grant Program - To implement the City of Cudahy's vision for Downtown the Community Development Authority (CDA) will be offering a Facade Improvement Program (launch expected Summer 2009). The purpose of the Facade Improvement Program is to assist commercial business and property owners to reinvest in existing downtown properties. Resources available through the program include grant and loan funds and technical design assistance as provided by the CDA via City and consulting staff. The program is administered and funded by the Cudahy CDA.  The basis for the award and approval of facade improvement financial assistance under the program will be the City of Cudahy Design Guidelines Manual (New Version expected Summer 2009).

